Children and Young People Select Committee 2018/19

Programme of Work

Strategic Delivery

Work Item Type of review Priority Priority deadline 28-Jun 17-Oct 06-Dec 24-Jan 13-Mar
Lewisham Future Programme Standard item High CP10 Ongoing
Election of the Chair and Vice-Chair Constitutional requirement High CP10 Jun
Select Committee work programme 2018/19 Constitutional requirement High CP10 Jun
Response to referral - SEND provision Referral response High CP2&CP7 JJun
Response to referral - CAMHS funding Referral response High CP2&CP7 |Jun
Regponse to referral - recruitment and retention of school staff indepth Referral response High cP2&CP7  |May
review
Update on Ofsted Improvement Plan (Children's Social Care) Standard Item High CP7 June
Annual Report on Attendance and Exclusions Performance monitoring High CP2&CP7 |Sep
Children's Social Care sufficiency strategy (to include Out of Borouch Standard item High cP2&cP7  |sept
Placements)
Safeguarding Services 6-monthly Report Performance monitoring High CP2&CP7 Jongoing I:I
Children's Centres Standard Item High CP2&CP7 |Sept
In-depth review - school exclusions In-depth review Hgh CP2 & CP7 |Jan = E
School place planning Standard Item High CP2 Oct
Primary to Secondary transition - update Performance Monitoring High CP2&CP7 |Oct
Update on Youth First Standard item High cP2
Lewisham Safeguarding Children's Board Annual Report Performance monitoring High CP7
Provisional GCSE results and update on secondary challenge Performance Monitoring High CP2 & CP7 I___——I
Revision of SEND Strategy (to include ECHPS) Standard item High CP2
Lewisham Learning Parnership - measuring outcomes/ success Performance monitoring High CP 2
New Ofsted Improvement Plan Standard Item High cp2&cp7 Pan
Recruitment and retention of school staff - 6 month update Performance Monitoring High CP2&CP7
Corporate Parenting and LAC Annual Report Performance monitoring High CP2&CP7
Annua_ll Schools Standards Report 2017/18 (primary and secondary), Performance monitoring High CP2
including update on Secondary Challenge
Children and Young People's Plan Standard item High CP2&CP7

Item completed Meetings

Item on-going 1)| Thursday 28 June 4) Thursday 6 December

Item outstanding 2)|Wednesday 5 September 5) Thursday 24 January
.= |Proposedtimeframe 3)[Wednesday 17 October 6) Wednesday 13 March

Item added
Young people's achievement and involvement CP?2
Protection of children CP7
Inspiring efficiency, effectiveness and equity CP 10




Housing Select Committee work programme 2018/19

Programme of work

Work item Type of item Priority Strgte'glc Dellvgry 05-Jul 18-Sep 31-Oct 17-Dec 31-Jan 06-Mar
priority |deadline

Lewisham Future Programme Standard item High CP6 Ongoing Savings

New Homes Programme Standard item Low CP6 Ongoing

Election of the Chair and Vice-Chair Constitutional req N/A CP6 Jul

Committee work programme 2018/19 Constitutional req]  High CP6 Jul

Housing in Lewisham overview Standard item Low CP6 Jul

Lewisham Homes Perfprmance Low CP6 Jul
monitoring

Brockley PFI Performance Low CP6 Jul
monitoring

Milford towers leasing arrangements Standard item Medium CP6 Jul

. . . Policy .

Lewisham's Housing Strategy development High CP6 Sep

Fire safety in tall buildings Perfprmance Medium CP6 Sep
monitoring

Landlord licensing Standard item High CP6 Sep

Captial Lett_ers - temporary Standard item High CP6 Sep

accomodation procurement

Lewisham Local Plan Standard item High CP6 Sep

Homelessness Reduction Act progress Perfqrm_ance Medium CP6 Oct

update monitoring

Supported housing changes Standard item High CP6 Oct

. : : Policy

Housing delivery models review update Low CP6 Dec Update
development

Housing and mental health review Policy Low CP6 Dec Update

update development

Proposed rent and service charge Standard item Low CP6 Jan

increases

Annual lettings plan Standard item Low CP6 Mar
tem completed Meeting Dates:
tem ongoing 1) Thursday 5 July 4) Monday 17 December
Item outstanding 2) Tuesday 18 September 5) Tuesday 31 January
Proposed timeframe 3) Wednesday 31 October 6) Wednesday 6 March

ltem added




Healthier Communities Select Committee work programme 2018/19

Programme of work

Work item Type of item Priority i:fg:ﬁg'c 5525.6.% 09-Oct 03-Dec 16-Jan 11-Feb

Lewisham future programme Standard item High cpo  |ongoing ////////////////// ////////////////// ///?7/////%/ /////////////////// ///////7///////

Confirmation of Chair and Vice Chair Constitutional req High cpo  |aune e

Select Committee work programme 2017/18 Constitutional req High cPo  |oune

Sexual and reproductive health services Standard item Medium cpo  |oune

Blue badge applications Mini review High CP9  |September

Draft sexual health strategy Standard item High CP9  |September

Community-based care Standard item High cP9  |September

Healthwatch annual report Standard item Medium CP9  |September

Leisure centre contract Standard item Medium CP9  |September

SLaM quality account Standard item Medium cPo  |october

Lewisham and Greenwich NHS Trust Quality Account Standard item Medium cPo  |october =

Improving access to and provision of primary care Performance monitoring  |High cpo  |october

Adult safeguarding annual report Standard item Medium cpo  |october r

Partnership commissioning intentions Standard item Medium cP9  |December |

Lewisham hospital update (systems resilience) Performance monitoring  |Medium cPo  |December

Public health annual report Standard item Medium cP9  |January

Social prescribing in-depth review update Policy development Medium cPo  |January

Adult learning Lewisham annual report Standard item Medium cP9  |February

Delivery of the Lewisham Health & Wellbeing priorities  |Standard item High cP9  |February

e | =
Proposed timeframe 3)| Thursday |9 October 7) Thursday 11 February

Item added




Public Accounts Select Committee Work Programme 2018/19 Programme of work

Work Item Type of item Priority St_rat_eglc Dellvgry 09-Jul 25-Sep 07-Nov 20-Dec 05-Feb 20-Mar
priority deadline

Lewisham Future Programme Performance monitoring High CP10 Ongoing
Election of the Chair and Vice-Chair Constitutional requirement High CP10 Jul
Select committee work programme 2017/18 Constitutional requirement High CP10 Ongoing
Financial forecasts 2018/19 Performance monitoring Medium CP10 Mar
Medium term financial strategy Performance monitoring High CP10 Jul
Final outturn 2017/18 Performance monitoring High CP10 Jul
Income generation In-depth review High CP10 Ongoing
Cost pressures in children's social care Performance monitoring Medium CP10 Sep
Asset management Standard item Medium CP10 Dec
Mid-year treasury management review Performance monitoring Medium CP10 Dec
Annual budget 2019/120 Standard item High CP10 Feb
Audit panel update Constitutional Requirement High CP10 Mar
7 Iltem completed
_______________________________________litem on-going

Item outstanding

|Proposed timeframe
Item added




Sustainable Development Select Committee work programme 2018-19

Programme of work

Work Item Type of item Priority ‘:’:Irs:ﬁg'c Ssggﬁ% ‘ 19-Jul ‘ 12-Sep 29-Oct 12-Dec 30-Jan 04-Mar

Lewisham Future Programme Performance monitoring High CP10 Ongoing = Cuts i

1
Election of the Chair and Vice-Chair Constitutional requirement High CP6 Jul
Select committee work programme 2018/19 Constitutional requirement High CP6 Ongoing
Catford Town Centre Regeneration In-depth review Medium CP6 Mar %l—
Sustainable place shaping review In-depth review High CP6 Jan E Sr-;-;pe ;Videnc; ! Evi
Implementation of the air quality action plan Performance monitoring Low CP6 Jul % N

— m i
Lewisham Local Plan update Information item Medium CP6 Mar Eee————1
e—

Pubs Single meeting review High CP6 Oct
Development of the local implementation plan Standard item High CP6 Oct
Beckenham Place Park Performance monitoring High CP6 Dec
Planning service annual monitoring report Information item Medium CP6 Dec !>
Bakerloo line extension update Information item Low CP6 Dec T
Waste strategy implementation and performance monitoring |Performance monitoring High CP6 Jan
Fire safety in tall buildings Performance monitoring High CP6 Jan ——_—

1
Annual parking report Performance monitoring Low CP6 Mar i
Economy and partnerships Standard item Medium CP6 Mar :
Home energy conservation Standard item Low CP6 Mar ||

Item completed

__________lliemongoing

Item outstanding

Proposed

1Item added




Safer Stronger Communities Select Committee 2018/19

Llratceyiv UCHIvETly
Work Item Type of review Priority Priority deadline 12-Jul 19-Sep 05-Nov 19-Dec 04-Feb 12-Mar
Lewisham Future Programme Standard Item High CP10 Jul-18
Election of Chair and Vice-Chair Congtltutlonal High Jul-18
reguirement
Select Committee Work Programme 2018/19 Con§t|tut|onal High Jul-18
requirement
Library and Information Service Annual Report. Perfgrm_ance High CP10 Jul-18
monitoring
Council's Employment Profile Policy Development |High CP10 Jul-18
Provision for the LGBT community (response) In-depth review High gEioand Jul-18
Main Grants Programme Consultation Perfgrm_ance High CP1 Jul-18
Monitoring
Introduction to Public Protection and Safety Information Item High CP4 Jul-18
Local Police and Fire Service Update Perfgrm_ance High CP4 on-going
Monitoring
; . . CP1 and o-montn
Demographic Change In-depth review High CP10 Sep-18 update
The Impact of Prevent/Counter Terrorism strategies and stop and In-depth review Hiah CP1,CP4 + Mar-19
search on relations between the BME community and the Police P 9 CP10 SCOPE Evidence |Evidence |Final report
Performance .
Modern Day Slavery Monitoring High CP4
YOS Action Plan Performance High CP4 Dec-18
Monitoring
National Probation Service and community rehabilitation company Standard Item High CP4 Jan-18
Youth Violence and Knife Crime Perft_)rm_ance High CP4 Feb-19
Monitoring
Safer Lewisham Plan Perft_)rm_ance High CP4 Mar-19
Monitoring
. . . Performance . CP1 and
Comprehensive Equalities Scheme Annual Review 2017 Monitoring High CP10 Mar-19
Local Assemblies Perft_)rm_ace High CP1 Mar-19
Monitoring
| ltem completed Meetings
. litemon-going D[12-Jul 4)[19-Dec
Item outstanding 2)[19-Sep 5)|4-Feb
Proposed timeframe 3)|5-Nov 6)|12-Mar




Shaping Our Future: Lewisham's Sustainable
Community Strategy 2008-2020

Corporate Priorities

Priority Priority
1 Ambitious and achieving SCS1 1 Community Leadership CP1
Young people’s achievement and
2 Safer SCS 2 2 involvement CP?2
3 Empowered and responsible SCS 3 3 Clean, green and liveable CP3
4 Clean, green and liveable SCS 4 4 Safety, security and a visible presence CP 4
5 Healthy, active and enjoyable SCS 5 5 Strengthening the local economy CP5
6 Dynamic and prosperous SCS 6 6 Decent homes for all CP 6
7 Protection of children CP7
8 Caring for adults and older people CP 8
9 Active, healthy citizens CP9
Inspiring efficiency, effectiveness and
10 equity CP 10




